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1. Executive Summary 
 

The BLUE4ALL Communication and Dissemination Plan (Deliverable D6.1) describes the specific activities and 
presents the detailed timeline related to outreach and to the dissemination of the results and knowledge 
generated in the project. The communication plan defines various actions and communication channels 
which are tailored to the needs of different interested target groups, outlines the strategy for communication 
and dissemination, and provides communication material. 
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2. Introduction and overall strategy 
The communication and dissemination plan is a reference document which describes the strategy and the 
specific activities for outreach and for the effective communication and dissemination of the results and 
knowledge generated within the BLUE4ALL project for various target groups, including the definition of key 
target groups and the main communication channels identified to reach them. The plan is designed to be 
flexible and adaptive and will be shaped by the information and results as they are achieved during the 
project lifetime as reported in future updates.  

The BLUE4ALL communication and dissemination plan relies on a strategy that aims to spread information 
on the project outside the consortium members, focusing on potential users in different countries interested 
in the project outputs. The communication strategy also aims to inform the media and the general public 
about the main project results, describing the potential for the innovative contributions of the project for 
the scientific community, climate services providers, and the relevant stakeholders and policymakers.  

To achieve its objectives, the communication strategy foresees the development and application of a series 
of tools and activities designed to:  

● Capitalise on the multidisciplinarity of the actors involved in the project both as partners and as 
stakeholders (including universities, European Union agencies, decision-makers, policymakers, non-
governmental organisations, industry, and all potentially interested stakeholders);  

● Activate the dialogue between stakeholders and the scientific community to (i) define, promote, and 
implement a fruitful exchange of information and data regarding the most advanced scientific 
knowledge and (ii) support interactions among the different players and actors focusing on the needs 
and requirements of the end-users;  

● Maximise the impact of the project and prepare and support the exploitation of the results by the 
different target groups;  

● Ensure the continuous availability of information and data regarding the BLUE4ALL research outcomes 
for local stakeholders and end-users in the three sample countries (Germany, Romania and Spain). 

The BLUE4ALL communication activities will involve all consortium partners. This concerted approach is the 
basis of the communication strategy for at least two reasons. First, consortium-wide communication 
activities allow capitalising on each partner's network and specific field of expertise (including networking 
and communications with peer institutions and researchers, stakeholders or research projects) as well as 
their respective focus geographical area. Second, this approach enables the maximum involvement of 
stakeholders and interested target groups. Furthermore, it ensures a comprehensive and integrated 
representation of the research developed by the project, the results obtained, and the positive impacts of 
the latter on society.  

The Communication section of this document details the actions and channels for effective communication. 
All these activities are tailored to the target groups, accounting for differences across key levers and 
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assistance measures in Germany, Romania and Spain, as well as the diverse interests of local stakeholders, 
policymakers, and the international scientific community.   

Defining the target audience is essential to produce impact outside the BLUE4ALL consortium.  Therefore, 
the formats, language, and focus of the communication material and activities are conceived and will be 
further shaped to address the specificities of the identified target groups. 

 

3. Communication and Dissemination Overview 
3.1.  Communication and Dissemination Actions 

The main communication and dissemination actions are the following: 

● Design an effective communication and dissemination strategy for the project; 

● Identify effective communication channels to the project’s stakeholders, the scientific community, and 
broader audiences; 

● Create communication and dissemination materials and establish a project website; 

● Communicate the project activities and disseminate the project outputs to the various stakeholders 
and local communities of the case study regions and related audiences, and support know-how 
transfer at the local level; 

● Communicate the project activities, disseminate the project outputs, and support know-how transfer 
at the international level, exploiting the various scientific and business networks of the project 
partners, conferences and social media channels; 

● Implement a publicly accessible platform for the dissemination of project results to a broad audience. 

3.2. Communication and Dissemination Deliverables  
The following table identifies the primary communication and dissemination deliverables, as well as 
important stakeholder events. These events will be documented and accompanied by adequate 
communication activities, in addition to the continuous communication and dissemination activities 
described in this document. 

Table 1 Primary communication and dissemination deliverables. 

Deliver
able 

Communication & dissemination deliverables Month 

D6.1 Dissemination and communication plan and Visual identity M6 

D6.2 First dissemination and communication report M24 



 

 

 

8 

      

 

Deliverable D6.1 

D6.3 Knowledge transfer and awareness raising along the MPA Networks- 
Key results and recommendations 

M46 

D6.4 Exploitation plan M44 

D6.5 Second dissemination and communication report M46 

 

4. Visual Identity and Communication Materials 
The following section describes the project logos (Section 4.1) text and presentation templates (Section 4.2) 
which have been developed for the communication and dissemination activities and which the consortium 
will be required to use to guarantee a common visual identity.  

4.1. BLUE4ALL Visual Identity and Logo 
The colours of the logos use the palette illustrated in Figure 1; additional versions were designed using only 
blue, and white colours, respectively. The font used in the logo is Roboto which font family is free and 
available from https://fonts.google.com/specimen/Roboto. 

 

 
Figure 1 BLUE4ALL logo: (left) primary version, (right) secondary version  

4.2. BLUE4ALL Templates 
BLUE4ALL templates for presentations and deliverables are presented here and their visual design was 
informed by the BLUE4ALL corporate design, shown below. 

4.3. BLUE4ALL Presentations 
The presentation template (Figure 2) will be used not only for internal communication at project meetings 
and reviews, but also for the communication and dissemination of project results to external target groups 

https://fonts.google.com/specimen/Roboto
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both at the international and local levels, e.g. to scientific communities at conferences and workshops, local 
BLUE4ALL stakeholders, and the general public. 

 

 

 

 

 

 

 

 



 

 

 

10 

      

 

Deliverable D6.1 

 

 

 

 



 

 

 

11 

      

 

Deliverable D6.1 

Figure 2 The template pages of the Power Point BLue4all project 

 

4.4. BLUE4ALL Text Documents 
As part of the communication work, a cover page (Figure 3) was developed which will also be used for all 
external communication. 
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Figure 3 BLUE4ALL  text template cover page 

4.5. BLUE4ALL meeting minutes template 
As part of BLUE4ALL visual identity, a template was also created to record the minutes of the various 
meetings held during the project. The template follows the Text Documents template described above, and 
highlights (both in the text and in the summary) any key actions and decisions that emerged from the 
meeting. 
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5. Communication and Dissemination Tools and Audience 
To achieve communication and dissemination that effectively meet the project's objectives, BLUE4ALL 
employs various communication tools and activities using different platforms and instruments to reach 
diverse target audiences in different contexts, as described below. 

5.1. Target Audience 
Communication and dissemination activities and materials will be crucial to support the BLUE4ALL project 
community engagement. The BLUE4ALL target audience is interested in findings with user-friendly guidance 
for effective, efficient and resilient MPAs and MPA networks. The Blueprint Platform target audiences needs 
tailored results for European MPAs but also applicable beyond Europe, will hence be to be benefit of all those 
engaged in MPA processes (e.g. de.g., decision-makers and (sub)national, national, n and global levels; 
economic actors benefitting from healthy coastal and marine ecosystems like fishers, tourism, and renewable 
energy operators). BLUE4ALL results will be of direct benefit to (1) the Stakeholder Engagement Groups 
established for each of the 14 Living Labs and 11 Information Sites (cfr D4.3) and (2) those engaged in MPA 
processes beyond the BLUE4ALL consortium. The latter will be facilitated by the establishment of the Blue 
Parks network (cfr D6.3), ensuring the legacy of BLUE4ALL and hence, its contribution to restoring our oceans 
and waters. 

The main target groups for the communication and dissemination activities are identified below: 

● Scientific community - to share knowledge and expertise across disciplines, promote future research, 
and inform about the project research and outcomes. Ecological tools are used for finding the best 
areas for MPA extensions and to ensure connectivity within MPA networks.  

● Governments - to improve the understanding of policy/decision-makers for designation of effective 
conservation, including the need for guidelines and standards, and inform evidence-based policies and 
management. 

● EU Policymaker's and Member State Policymakers, including in focus countries. 

● Local Policymakers, public bodies officials, and civil servants (elected and public officials from 
authorities at regional/city level). 

● Standards community - to foster MPA activities in all EU regional seas and ensure the uptake and 
implementation of standards and guidelines developed in the project. 

● Business sector - to highlight the benefits of innovative business models in several coastal areas to 
deliver benefits form the marine ecosystem services for different economic sectors. 

● Journalists - to increase the visibility and perception as reliable and useful and amplify the societal 
reach of the project. 

● Citizens - to raise awareness about MPAs, inform about benefits and value, and promote uptake by 
society; to provide credible information and encourage a dialogue between science and society. 
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● Consortium partners and EC Project Officer - to ensure effective communication of the project 
progress. 

Some of the target audiences are already part of the wider community, in which case the purpose of the 
activities is to communicate the project outcomes and foster discussion for reaching consensus and 
identifying aspects where further research is needed.  

5.2. Mapping of local target groups and engagement plan 
Engagement plan 

In WP4 a stakeholder engagement plan was developed (D4.1) where a portfolio of stakeholder engagement 
tools and guidelines were put together for the future engagement of local stakeholders which will be our 
specific target groups. Currently, WP4 is working on the methodology for mapping the local stakeholders.  

The communication and dissemination to specific target groups will be part of a structured loop created to 
interact with IS and/or LL and to avoid stakeholder fatigue (Figure 4). The internal workflow consists of six 
steps:   

1. The task leads in WP2 and WP3 prepare information, materials and questions for IS and/or LL 
assessment.    

2. WP2 and WP3 leads collect material from task leads (step 1) and send it to WP4.  

3. WP4 task lead concatenates and quality check interaction material from WP2 and WP3 and sends to 
WP6.  

4. WP6 reviews material and reformulate in line to ease language and make material approachable for 
a broad range of stakeholders with different knowledge and communication levels. 

5. WP4 task lead is responsible for incorporation of input from WP6 in collaboration with WP2 and 
WP3. WP4 sends interaction material to contact points.   

6. Contact points from IS and/or LL adjusts the material to language and cultural setting if necessary 
and conduct engagement. Contact points sends gathered information to WP4.   

 
Figure 4. Internal loop of preparation and information handling for the engagement with IS and LL local target groups. 
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For further details on the timeline, objectives of the interaction, please check “D4.1- Information 
sites engagement plan - A strategic document to guide and inform intelligence gathering from 
information sites and living labs, setting the scene and establishing rules of engagement with 
information providers”.  

Mapping of stakeholders 

WP4 is currently in the process of setting up the analysis for the upcoming mapping of stakeholders. 
Considering that the Learning Labs are quite large networks, the analysis of the local target groups 
will be done by each contact point together with the Living Lab manager in the period October - end 
of December 2023. 

Contact Points (CPs) will conduct a guided interview with the Living Lab Main Contact (LLMC) where 
they will identify all existing stakeholder groups in the Living Labs and persons who are the potential 
representatives. The analysis will be done against various criteria such as interest influence, and 
others to gain a better understanding of each stakeholder group (Figure 5).  
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Figure 5 Criteria for evaluating each stakeholders group. 

The communication and dissemination to be done from WP6 will be back-to-back with, and guided 
by, the needs from WP2-WP4, especially the CPs.  

 

5.3. Joint Communication and Dissemination Actions 
The participation of the consortium in the COMDISS activities is essential to ensure both project 
dissemination and constant and/or specific feedback from stakeholders.  

Hereafter table 1 is defined by the consortium. 

Task, Description, 
(numbers) 

Partner in 
charge 

Contributors Description of task 
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6.1 Video  

(4) 

MEDSEA, RBINS, 
WWF ADRIA, NUID 
UCD 

CMCC & SUB A video per test network area 
summarizing activities carried 
out with each local environment 

6.1 Promotional video 
(1) 

SUB  CMCC & all PPs A video explaining the projects 
objectives 

6.1 Final video 
(1) 

SUB CMCC & all PPs A final video with BLUE4ALL 
achievements 

6.4 DEMO Sessions  
(1 for each Living Labs) 

All SUB &CMCC  An interactive webinar to 
showcase the firsthand insights 
from the implementation areas 
to MPA managers 

6.4 DEMO Sessions (1 
EU-wide) 

RBINS SUB & CMCC An interactive webinar to 
showcase the firsthand insights 
from the implementation areas 
to MPA managers 

6.5 Events SUB CMCC & All PPs A series of events co-organized 
to showcase the Living Labs in 
the context of the Ocean 
Mission campaign. 

Table 1 BLUE4ALL task description and Partner participation 

5.4. The KPIs 
The Key Performance Indicators (KPIs) refer to the key elements that can be monitored and used to 
determine the performance of activities, in this case, related to the dissemination and communication of the 
project. This measurement contributes to assessing whether the activities are meeting the expected results 
and can serve as a trigger to implement corrective measures or re-evaluate the objectives. The 
communication and dissemination KPIs for BLUE4ALL project have been determined using the established 
parameters of the Grant Agreement and additional measures developed during the creation of the 
communication and dissemination plan. To adequately measure the success of the overall communication of 
the project, these KPIs will be periodically monitored. To ensure that KPIs are easy to understand and 
measure, five core KPIs are usually defined for outreach and engagement. 

 

 

Channels KPIs numbers Numbers as 
reference 

Publications, reports and articles Publications 8 

Scientific publications  Manuscripts 5 

Participation in ad hoc events Participants 30 



 

 

 

18 

      

 

Deliverable D6.1 

Joint actions with other EU projects Actions 5 

Website Visitors 5000/10 

Social Media Followers 500 

Newsletter Subscribers 6/500 

Digital/printed flyer Flyers 3 

Press releases / Media participation Articles >10 

Traveling exhibition Places where the exhibition 
takes place 

10/1000 

Demo and training sessions 

including for the final Blueprint 

Sessions/People reached 5/400 

Short Living Lab promo videos for the 
blueprint and individual labs 

Video/Participants 5/1000 

Policy infographic and policy 
recommendations 

Documents 5 

Project documents (e.g., 

deliverables, educational material) 

Downloads 600 

Living labs Workshops/Participants 8/100 

Table 2 Communication Channel and KPIs 

In order to track the achievement of KPIs, we have an internal tracker that tell us based on everyone’s input, 
how far away or close we are from achieving them. Even though it is difficult to keep this up to date monthly, 
this is filled by everyone before the reporting period.   
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5.5. Online Channels 
5.5.1. Website 

The BLUE4ALL project website (www.BLUE4ALL.eu) aims at providing information and updates about the 
topics, activities, and results of the project to a wide range of users, including BLUE4ALL consortium 
members, end-users, potential users, the scientific community, policymakers, the general public, and the civil 
society. Online from April 2023, the website is implemented with Drupal, which allows an organization of the 
content that is highly flexible, and dynamic, and can be adapted to the evolving needs of the project during 
its activities. In its start-up version, the website is organized into different sections plus the home page. 

Home Page 
The Home Page was designed to highlight the vision and the mission of the project and the latest information 
and content that shed light on the more relevant activities and outcomes related to BLUE4ALL. Nevertheless, 
between October and November 2023, the homepage was redesigned (Figure 6) and the structure 
reformulated to increase the user friendliness and visual attraction to the page of the project. The graphic 
concept of the home page is reflected in all the webpages; it is made of a combination of texts, icons, and 
graphics realised ad hoc for the BLUE4ALL website. The contents of the home page will be enriched with 
updated and fresh material as the project advances and completes its activities (events, newsletters, 
deliverables, outcomes, etc.). 

https://www.drupal.org/
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Figure 6 BLUE4ALL  website: home page redesigned 

About 
The ABOUT section was also redesigned and now it includes three subsections (Figure 7): 

- BLUE4ALL project 
- Partners 
- Misison Ocean 

 
Figure 7. New menu from the ‘About’ section 

Blue4all project subpage 

The page about BLUE4ALL provides information on the general concept of the project, its structure, and the 
topics that are the object of the project research, key facts and a BLUE4ALL timeline as it was in the previous 
version. However, in the new version it now includes a section called “Key Facts” where it explains that it is 
a project funded under Mission Ocean and where it provides links to the sister projects (Figure 8-10). 
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Figure 8. Blue4all project page, 
first section 

 

 
Figure 9. Blue4all project page, second section 
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Figure 10. Blue4all project page, third section 

 

Partners 

It is important to offer the audience the possibility of seeing the team that is behind BLUE4ALL. For this 
reason, under the partners section, our readers can see listed the names and logo of each organization 
involved in the consortium, as well as a description of these institutions plus their role in the project (Figure 
11).    
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Figure 11. Partners subsection under the About menu item. 

Mission Ocean 

A new section was added in the new restructuring of the website, where a whole page is dedicated 
to explaining what is the Misison Ocean and what is the relation of BLUE4ALL with it. The page also 
provides links to the portfolio analysis published by the Commission in 2023, both in the dashboard 
and report versions (Figure 12). 

Figure 11. Case studies menu and submenus from where information about each Living Lab and Information Site can be accessed 
from. 
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Figure 12. Page dedicated to Mission Ocean in BLUE4ALL’s website. . 
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Case Studies 
In the restructuring of the website, a new section was added called ‘Case Studies’ from where a specific page 
for each Living Lab and Information Site can be accessed from (Figure 13).  

 
Figure 13. Case studies menu and submenus from where information about each Living Lab and Information Site can be accessed 

from. 

 

Once accessing one of these pages, they all follow the same structure presenting the 
key info for each marine area, the main pressures facing, the best practices from the 
site and the contact information (Figure 14).  
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Figure 14. Example of the structure of a specific page for our Living Labs and Information Sites. 

 

News & Events 
The main menu was also restructured to keep together under one same area the news, the calendar of events 
and the access to past newsletter issues (Figure 15).  
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Figure 15. New menu for accessing the news, calendar of events, and past newsletter issues. 

 

The News section is visible from the website (left side of image, Figure 16) where the last news piece 
published is highlighted, and the list from past news pieces is accessible when accessing the news section 
directly (right image, Figure 16). This section collects updates on activities and events such as workshops, 
conferences, etc. This section is populated as BLUE4ALL activities develop during the project; it is intended 
to keep track of all the initiatives related to the project, or in which the project is involved. The comms team 
in BLUE4ALL will push for receiving more news from partners on a regular basis so to keep the section 
updated. 

Figure 16. News section in the project website. 

Calendar 
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Listing upcoming relevant events will be crucial to keep our readers informed and engaged with the 
dynamic landscape of Marine Protected Areas, Ocean Conservation and the Mission Arena. By highlighting 
these events, we provide valuable opportunities for our audience to participate, network, and contribute to 
the discussions and initiatives shaping our field. The calendar will highlight when it is BLUE4ALL 
participating in such events (Figure 17).  

 
Figure 17. Calendar of events. 

Publications 
The Publications section will host all the documents, data, information, and knowledge that will be provided 
by the BLUE4ALL WPs. This section will contain Journal articles (peer-reviewed articles), policy briefs and 
project deliverables once approved. It is the repository where users will be able to reach and consult the 
project outcomes and follow the steps of the research activities, from the methodology to the results. It also 
hosts media resources and past newsletter issues as shown in figure 18. 
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Figure 17. Calendar of events. 

 

Figure 18. Publications section 

Platforms 
The last menu item is the so-called ‘Platforms’ from where the Networking Platform and the Blueprint 
Platform will be accessible from (Figure 19). 



 

 

 

32 

      

 

Deliverable D6.1 

 
Figure 19. Platforms menu 

Networking platform 
The networking platform is a LinkedIn group dedicated to the BLUE4ALL project aimed at being a forum for 
professionals to facilitate the dialogue within and across the test sites and allow effective exchange between 
MPA managers and their key stakeholders for the development of Living Labs. A plan will be put together to 
motivate each Learning Lab leader to promote it among their relevant stakeholders.  

Blueprint platform 
This section will be the main entry point to the Blueprint platform for achieving effective, efficient and 
resilient (networks of) MPAs/OECMs. Actors and stakeholders from the different Living Lab countries will be 
invited together with experts from within the consortium to discuss the content and format of the perfect 
user-friendly blueprint for effective, efficient and resilient MPAs and MPA networks.  Based on the 
experience of the partners and users that will be engaged, the blueprint’s main functionalities will be 
identified on user requirements. The blueprint will be designed using an interactive framework in which users 
and stakeholders will co-design and co-develop it together with technical, scientific and experts (e.g. MPA 
managers) 

5.5.2. Newsletter 

In today’s fast-paced world of information, it’s important to choose strategies that not only maximize the 
impact of our efforts but also allow us to share excellent value. This is why the BLUE4ALL and MSP4BIO 
projects have chosen to collaborate on a joint newsletter strategy and publication of newsletter issues, more 
specifically due to:  

• Preventing Stakeholder Fatigue: We recognize that our stakeholders are inundated with information 
from multiple sources. By consolidating our updates and insights into one newsletter, we aim to 
prevent 'stakeholder fatigue,' where important messages might get lost or overlooked in the flood 
of communications. This consolidation ensures that our information remains focused, relevant, and 
impactful 

• Avoid dividing audiences: Our projects share a common thread – a commitment to marine 
conservation, planning, the protection of biodiversity, and the advancement of the Mission Ocean 
goals. If we were to divide our audience, we would risk fragmenting the community that shares these 
interests.  
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• Boosting Cooperation Among Projects: Collaboration is at the heart of the Mission Ocean’s interest 
and of successful conservation efforts. By joining forces for this newsletter, we encourage closer 
cooperation between BLUE4ALL, MSP4BIO, and sister projects that will be featured in each 
newsletter. This not only facilitates the exchange of knowledge and best practices but also sparks 
new ideas and synergies that can further our individual and collective objectives.  

• Efficient Use of Resources: Both projects have allocated economic resources to communication and 
dissemination activities. By pooling these resources for the joint newsletter, we can make more 
effective use of our budgets. It's a strategic choice that allows us to achieve more with less. 

In conclusion, our decision to create a joint newsletter is not just about convenience – it's a strategic move 
that amplifies our collective voice, avoids audience fragmentation, fosters cooperation, and maximizes the 
impact of our communication efforts. Together, we are better positioned to drive positive change in the 
realms of Marine Protected Areas, Maritime Spatial Planning, and Ocean Conservation.  
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Blue Horizons 
The joint newsletter will be called, “Blue Horizons”, a name carefully chosen to encapsulate our shared vision. 
Just as the horizon stretches beyond our sight, so too do the opportunities for collaboration among 

stakeholders, among projects, the 
opportunities for marine conservation, 
for doing better spatial planning and for 
having general positive change for our 
Ocean. "Blue Horizons" embodies our 
commitment to exploring these horizons 
together, charting a sustainable course 
for the future of our oceans. 

Figure 20 shows the cover for the first 
issue to be released in September 2023.  

The main sections of the newsletter will 
be: 

1. Issue introduction - Including an 
introduction in each newsletter issue will 
be essential for several reasons. Firstly, it 
offers context, helping readers 
understand the purpose and relevance of 
the content they're about to explore. 
Secondly, it acts as a point of connection, 
reminding our audience of the 
overarching goals we share among both 
BLUE4ALL & MSP4BIO. Ultimately, an 
introduction serves as a welcoming entry 
point, ensuring that our readers feel 
informed, involved, and connected to our 
community's ongoing efforts. 

2. Updates from BLUE4ALL – We will 
highlight the latest happenings in the 

project. These could be activities carried out, deliverables published, events attended, available 
resources, website updates, calls to action, synergies created, and more.  

Figure 21 shows a screenshot of the updates in the first issue.  

Figure 20. Blue Horizons’ cover and introduction for issue#1 
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Figure 21 BLUE4ALL updates section in the Blue Horizons newsletter issue#1 

3. Updates from MSP4BIO – The content will be the same type as in number 2 but with activities related 
to the MSP4IO project.  

Figure 22 shows a screenshot of the updates in the first issue.  

 

https://msp4bio.eu/
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Figure 22. MSP4BIO updates section in the Blue Horizons newsletter issue#1 

 

4. Upcoming relevant events – We will list the upcoming events relevant to our audience, which are 
also in line with MSP4BIO and BLUE4ALL projects’ topics. Figure 23 shows a screenshot of how this 
section will look like in Blue Horizons.  

 
Figure 23. Events section in the Blue Horizons newsletter issue#1 

5. Announcements – This section will be used for posting opportunities that could be of interest to our 
audience, as well as having calls to action. In the Blue Horizons issue #1, an announcement will be 
made for a postdoctoral opportunity to join BLUE4ALL project (Figure 24).  
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Figure 24. Announcements section in the Blue Horizons newsletter issue#1 

 

6. Sister project features – This last section will give the opportunity to other relevant projects working 
in the same topics of interest as us, to publish news relevant to our audience. Specifically, the projects 
Ocean Citizen, MPA Europe, and MarinePlan. 

 
Figure 25. Sister project features section in the Blue Horizons newsletter issue#1 

 

5.5.3. Video 

A video giving the overview of the project was produced to present it at the European Maritime Day 2023 
and it is now being displayed at the home page of BLUE4ALL’s website or directly through this link: 
https://www.blue4all.eu/sites/blue4all.eu/files/managed/Videos/BLUE4ALL_720p.mp4 

https://oceancitizen.eu/
https://cordis.europa.eu/project/id/101059988
https://www.marineplan.eu/
https://www.blue4all.eu/sites/blue4all.eu/files/managed/Videos/BLUE4ALL_720p.mp4
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Figure 26. Video Blue4all 

Along the project, more videos will be created to highlight the pilot sites and its achievements.  

 

5.5.4. Social Media Channels  

Social media are valuable platforms for the dissemination and communication of content produced through 
scientific research. In particular, they are functional for the broader circulation of messages within the 
scientific community and for better dissemination of research results outside the community of peers, 
especially to groups interested in the BLUE4ALL topics, such as the project stakeholders. 

Moreover, a further function of social media for a research project such as BLUE4ALL is to activate and initiate 
relationships with potentially interested parties with activities/interests similar to those of the project. As 
they enable dialogue between accounts related to research projects, institutions 
(local/national/European/global), and individuals, social media are the right place to develop and maintain 
relations that can lead to useful insights. 

BLUE4ALL has identified two social media platform suitable for its communication and dissemination 
activities:  

• LinkedIn 

LinkedIn Page 

LinkedIn will be used primarily for professional relations. Communication via the BLUE4ALL group will target 
professionals and other organisations involved in research areas akin to those of BLUE4ALL. The LinkedIn 
group will also post materials shared through PP’s social media and the website to stimulate social interaction 
and the dissemination of BLUE4ALL key messages and activities. Thus, the content to be published has to be 
related to BLUE4ALL’s events and activities, as well as a redirector to our website’s content. 

An example of this would be posting the events we attend to, 
the people we are in talks with, the activities we are 
organizing, the take-on from a conference, the fruitful 
connections from networking events we were at. 

An example of this would be to post about attending the 
European Maritime Day 23 (Figure 27). 

 

 

 

Until August 2023, the LinkedIn page of BLUE4ALL 
counts 84 followers. Figure 27. Example of post in Blue4all’s LinkedIn 
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LinkedIn Group 

The LinkedIn group dedicated to the BLUE4ALL project is a forum for professionals which will 
facilitate the dialogue within and across the test sites and allow effective exchange between MPA 
managers and their key stakeholders for the development of Living Labs. It will operate as an MPA 
Network Knowledge Transfer Platform, mainly targeting the MPA managers, to allow 
communication along the network and engagement of different audiences to support MPA 
managers engage with different stakeholders – tourism, fisheries, etc. 

BLUE4ALL project works on strengthening the MPA networks by mapping the key influential actors 
and developing specific strategies to intensify the dialogue in each of the networks. To this purpose, 
the MPA Networking Platform can operate both locally for the concrete MPA and among MPA 
managers of different locations to exchange experiences. It is used to develop specific Living Labs, 
stimulate interaction and responsive participation, and enhance communication between different 
Living Labs. 

This networking platform allows for live chat, video conferences and webinars, as well as sharing of 
documents. The platform is developed as a restricted access area, available only to BLUE4ALL MPA 
managers and associated stakeholders. 

The LinkedIn Group has currently 12 members, which is expected considering that we are not at the 
stage of the project where the local target groups have been defined (see 5.1). Considering that the 
LinkedIn Groups is meant for local stakeholders, we will start populating this group in 2025 when 
we start working with the mapped local groups.   

• Twitter 

Twitter is a fast-paced platform that allows the user to consume fast, concisely and to the point. Furthermore, 
it allows the audience to see what’s trending in their social world. Different to LinkedIn’s audience, the 
advantage of Twitter is that it doesn’t only have the average consumer, but also journalists, politicians and 
celebrities (83% of the world’s leaders are on Twitter according to Sprouts Social, 2018) that keep the 
platform ideal to find and consume the trending news. 

Therefore, BLUE4ALL’s Twitter strategy will be more dynamic, posting a couple of times per week and sharing 
not only information from the project, but also information relevant to our target audience of topics related 
to BLUE4ALL’s. More specifically: 

• Tweets related to the project – This means news from BLUE4ALL and its activities. 
• Tweets relevant for the project – These are tweets of relevant news, events, trending topics, 

etc., that relate to BLUE4ALL’s interests, but that are not an outcome of our project. For 
example, a new report on co-development practices for MPAs, an event related to marine 
protected areas, a piece of news of success stories for networks of MPAs, among others. 



 

 

 

40 

      

 

Deliverable D6.1 

• Retweets from relevant accounts– This will be used for bringing to our audience existing 
content that is relevant for them. It also helps build up our project’s community as they can 
see we could be a good information provider on MPAs. 

• Quote relevant original tweets– When possible and relevant, quote the original tweet 
instead of retweeting it. This will be helpful when we want to add extra information on what 
is been already said or when we want to give an opinion on it. 

] 

 

Example of retweet with quote: 

 
Figure 28. Example of a tweet in BLUE4ALL’s X account. 

Relevant accounts 

It is key to tag relevant accounts in our tweets. For example, if a photo is published, tag the 
people/projects appearing in it. This will make them share our tweet and reach a broader audience. 
If not a photo, mention relevant accounts on the tweet. 

Accounts to keep in mind: 

® AGENCIES 

@HorizonEU, @cinea_eu, @EUClimateAction, @EUScienceInnov, @EU_Commission, 
@EU_MARE, @EUEnvironment 
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® CONSORTIUM 

@RBINSmuseum, @CmccClimate, @SubmNet, @NATsdu, @SYKEint, @UAntwerpen, 
@ucddublin, @udepalermo, @unitartu, @TUP1632, @VLIZnews, @HELCOMInfo, @IUCN, 
@IUCN_Water, @WWF_Baltic, @WWF_Med, @WWFMed, @ICES_ASC, @WUR, 
@medsea_f, @OFBiodiversite. 

® PEOPLE IN THE CONSORTIUM 

@mirtazupan, @Ivannah_S, @marianaml_mar, @CintiaOQuintana, @HaslerSheetal, 
@fiske_cecilie, @rvarjopuro, @geertjeschuite1, @FR_Barboza, @liisilees, @EveraertGert, 
@Fien_dr, @SchepersLennert, @JannicaHaldin, @SebValanko, @FRAFRAU81, 
@Giulia_Eremita. 

® OTHER RELEVANT PEOPLE/ACCOUNTS 

@eumissionocean, @VSinkevicius (Commissioner for Environment, Oceans and Fisheries). 
 

5.5.5. Partners’ Channels 

A significant part of BLUE4ALL's communication outreach potential relates to the ability to engage the 
consortium partners' channels, tools, and networks to maximise message dissemination and intensify 
relationships with target groups. For example, institutional websites, social media, media relations, webinars, 
and events are all part of the BLUE4ALL communication plan having a consistent role in the communication 
strategies of the project partners and are opportunities to intensify and enhance the communication capacity 
of the project (Figure 29).  
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Figure 29. Example of an article about BLUE4ALL being published in a partner’s channel. 

5.6. Press Releases 
A Press Release will be developed for each activity with high public relevance (meetings, outcomes, 
publications, etc.). Press releases will be published on the website and delivered to the media contact list to 
reach out to local/national/EU media and get appropriate coverage, thus contributing to raising awareness 
among the communities interested in the outcomes of the project. Press releases will be in English and 
translations in the partners' national languages will be available also through the partners' websites. 

Since there are no main achievements yet, we prepared a general press release about the project (Figure 30) 
to be used and adapted by partners who would find it interesting. In Figure 31 it can be seen how our partner 
OFB (Office français de la biodiversité) distribued it to a French media channel called Media 24. 
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Figure 30. Press release drafted and distributed among partners. 
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Figure 31. Press release published in a French media outlet called Media 24. The website to visit it is 
https://media24.fr/2023/10/18/blue4all-vers-une-nouvelle-ere-de-conservation-marine-grace-a-la-cocreation/ 

https://media24.fr/2023/10/18/blue4all-vers-une-nouvelle-ere-de-conservation-marine-grace-a-la-cocreation/
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5.7. Networking Activities and Synergies  
BLUE4ALL will make use of links to other projects through its partners to further promote the project 
activities. In addition, informal liaisons and information sharing through the existing contacts and related 
projects of the consortium partners will support the wider diffusion of BLUE4ALL project activities. 

BLUE4ALL will leverage the collaboration and synergies with relevant EU-funded projects, initiatives and 
clusters, projects as described above in relation to the newsletter. The activities involving sister projects will 
set up a common framework for similar research initiatives and maximise the communication efforts and 
opportunities of each of them within the cluster system. BLUE4ALL’s sister project Ocean Citizen, together 
with the following projects have agreed to cooperate with BLUE4LL. Their relevance is explained below:  

1. MSP4BIO – The “Improved Science-Based Maritime Spatial Planning To Safeguard And Restore 
Biodiversity In A Coherent European MPA Network” project develops and demonstrates the ways in 
which knowledge-based Marine Spatial Planning becomes a vehicle and a tool for the protection and 
recovery of marine ecosystems. It engages MSP planners and MPA managers to develop an 
integrated flexible socio-ecological management and validate its concrete applicability in 6 pilot sites 
in 5 European Sea Basins.  

2. Ocean Citizen – The “Marine Forest coastal restoration: an underwater gardening socio-ecological 
plan” project will implement and scale up an advanced regeneration program that joins ecological 
perspectives with societal commitment, providing clear economic benefits and improving resilience 
of the local communities. 

3. MPA Europe – The “Marine Protected Areas Europe” project will systematically map an optimal 
network of marine protected areas (MPAs) in all European seas that include as high a biodiversity 
of species, habitats and ecosystems as possible, and blue carbon stores. 

4. MarinePlan- The “Improved transdisciplinary science for effective ecosystem-based maritime spatial 
planning and conservation in European Seas” project will support the implementation of 
ecosystem-based MSP through the development of a decision support platform.  

The already planned joint activities/actions include but won’t be limited to:  

Activity Whom Why When 

Sister project and other 
relevant projects’ news 
feature 

• Ocean 
Citizen 

• MPA Europe 
• MarinePlan 

• Common interests 
related to marine 
conservation, planning 
and restoration. 

• Sharing audiences 
• Boosting impact 

• September 2023 issue 
• January 2024 issue 
• May 2024 issue 
• September 2024 issue  
• January 2025 issue 
• May 2024 issue 
• September 2024 issue  

… etc 
Organization of the 
workshop “Safeguarding 
Biodiversity: 

• MSP4BIO 
project 

To discuss the current state 
and actions in place, 
challenges, needs and 

• November 14-16th, 2023 
in Gothenburg, Sweden 

https://msp4bio.eu/
https://oceancitizen.eu/
https://cordis.europa.eu/project/id/101059988
https://www.marineplan.eu/
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Strengthening Marine 
Protected Area Networks, 
policy coherence and 
community involvement” 
at the 1st Mission BANOS 
Arena to be held in 
Gothenburg in November 
2023 

opportunities to support 
protection and restoration 
of marine biodiversity and 
achievement of 2030 
targets. Discussion will be 
focused on Ocean Mission 
priorities such as 
designation of strictly 
protected areas, creation 
of MPA networks, 
integration of MPAs & 
MSP, and active 
community involvement. 

 

 

5.8. Synergies with Mission Ocean and Implementation platform 
The BLue4ALL partners will engage in communication activities for the EU Mission Restore our Ocean & 
Waters (Mission Ocean) in a variety of roles, including as speakers at webinars and events, and promotion of 
diverse opportunities that the Mission Ocean offers. Mission Ocean is promoted via Blue4ALL’s social media 
channels, including newsletters. Blue4ALL also highlights Mission Ocean-specific future research and policy 
needs in relevant publications making links to the Mission Ocean objectives and enablers. 

The Blue4ALL partners are planning to: 

• endorse the Mission Ocean Charter and pledge actions that will contribute to the successful 
implementation of the Mission. 

• participate in the Mission Ocean implementation platform 
• communicate the BLUE4ALL event in the Mission Ocean Events platform 

A dedicated space will be created on the Blue4ALL website to allow joining the Mission Ocean Charter to 
help achieve the three objectives of the Mission Ocean, as well as a dedicated footer space. 

5.9. Scientific Publications 
The strong scientific credentials of Blue4all partners and tools will be exploited by targeting high profile 
journals for publishing the project’s scientific outcomes. Scientific publications based on project 
methodologies, processes, and results will be published as open access: an approach to the scientific process 
based on open cooperative work, tools and diffusing knowledge 

Journal papers will present the most significant project results at the highest scientific standards and 
disseminate them to a scientific audience. As they typically involve long time-to-publish periods, these 
publications will focus on substantial, matured, and empirically verified project results and are thus more 
likely to appear towards the project end. No journal papers have been published so far, but some are in 
preparation.  

https://1st-mission-arena.b2match.io/home
https://1st-mission-arena.b2match.io/home
https://ec.europa.eu/eusurvey/runner/MissionOceanWatersCharter#page0
https://missionoceanwaters.eu/#/
https://bit.ly/missionoceanevents
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Relevant target journals include: 

• Frontiers in Marine Science 
• Limnology and Oceanography Letters 
• Wiley Interdisciplinary Reviews 
• Reviews in Aquaculture 
• Reviews in Fisheries Science and Aquaculture 
• Marine Pollution Bulletin 
• Ocean and Coastal Management 
• Frontiers in Marine Science 

 

Conference papers will present fresh interim project results of appropriate scientific quality in a timely 
manner to disseminate them as quickly as possible in the scientific community. Relevant target conferences 
and workshops include: 

• The European Geosciences Union (EGU) General Assembly 
• The Ocean Sciences Meeting 
• The European Maritime Days 
• The Ocean Forum 
• The UN Ocean Decade Conference 

 

5.10. Timeline 
Some of the key communication outputs are featured in this Gantt chart. The list includes only the activities 
for which the timeline has been already defined. The time of delivery is marked in dark blue; the time of 
preparation, use, or updates – in light blue. 

 

Months 3 6 9 12 18 24 36 48 

Logo         

Website         

Social account         

Roll up          

General template         

Flyer         

Communication plan         
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Press release         

Newsletter         

General video         

Events in LL         

 

5.11. Open science and Intellectual property rights 
All the products and the outcomes related to communication, dissemination and exploitation 
activities, including the BLUE4ALL institutional website as well as deliverables, working papers and 
other publications, will be open access and will represent the main legacy of the project beyond its 
duration. The project will also support scientific papers co-authored by project partners and 
encourage publication in open-access journals as long as there are enough resources available for 
this purpose. Knowledge management and Intellectual Property Rights (IPR) will be addressed in 
full compliance with the rules identified by the Horizon Europe Grant Agreement. 


