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Introduction

Blue4All works to make Europe's Marine Protected Areas
more effective and resilient, developing practical
management tools and testing them hand in hand with
local communities.

The project began by assessing 25 Marine Protected
Areas across Europe, then worked intensively with 15 of
them as Living Labs: real-world sites where tools were
tested with local managers and stakeholders. These

tools help MPA managers understand how local people
view an MPA, put a value on what it protects, keep it
financially sustainable, and assess pressures on habitats
and species.

This report steps back from the tools to look at how the
Living Labs worked in practice, with a focus on co-
creation and collaboration: how people worked together,
what the day-to-day experience was like, and what came
out of it.
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Our Methods

Blue4All first mapped how 25
Marine Protected Areas and
networks are already
managed, documenting their
governance, socio-economic

and ecological practices. Working through local

Contact Points, the project
asked each Living Lab what it
actually needed. Managers
and stakeholders identified
their real priorities and
challenges.
The project analysed those
needs and paired each Living
Lab with the tools most likely
to help, discussing and
refining the match directly
with the sites before testing

Over a full year, Living Labs

put the tools to work in real

conditions. MPA managers
and Stakeholder Engagement
Groups tested and validated

The project gathered the
practical lessons from
across all the Living Labs:
what made co-creation
work, where it was hard,
and what future projects
can do better.

them on the ground, feeding
back what worked and what
needed adjusting.
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Lessons Learned

Plan early. Map out activities and timelines well in advance, so
there's time to organise engagement properly.

Bring stakeholders in on time. Engage the right people early,
especially those within the Living Labs, so their input genuinely
shapes the work.

Make sure everyone knows their role. With people involved at

B e
'<@) every level, from project teams to local stakeholders, a shared
= understanding of who does what keeps things running.
" ﬁ}» Stay flexible. Co-creation is not a fixed process. Aligning activities =—
= % and timelines with local realities takes continuous adaptation. —
_;.__;xn. " e o St el ——
T Work through Contact Points. They bridge the project and each —
M_Eﬁi!i %@ local context, making communication and stakeholder engagement '
i far smoother.
S— Keep the feedback loop going. Collecting input from the Living RS
:.. : : : S
e 9 Labs and acting on it lets good practices spread and problems get REra
et caught in time. T

Scan to read the full
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